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This year’s annual meeting is the 87th for Cara and 
its predecessor companies. 


The results for the year show improvement, con- 
tinuing our overall growth and development. 


Our predecessor family concern achieved a long 
dividend record stretching from 1917 to the time of 
re-organization of the companies under Cara in 
1961. We are pleased that dividends, although 
modest, have again commenced. 


We continue to move forward from a strong base 
sparked by the enthusiasm and skill of all our people. 
Their continued loyal support is greatly appreciated. 


Ce) ee 
Chairman of the Board 


July 2, 1970 


The year ended March 31st, 1970, was our first 
complete fiscal year since the issue of our shares 
to the public in September, 1968. Sales in- 
creased by 18.5% to $38,154,961 and net 
profit by 31.4% to $801,776. These increases 
were achieved despite the nation-wide Air 
Canada strike and a Company strike at the 
Montreal Flight Kitchen which affected sales 
and profits during the first quarter. The three 
operating divisions, Airline Services, Restau- 
rants and Retail Stores, each achieved increased 
sales and profits. 


Major expansion was undertaken within the 
Airline Services Division, including a new Flight 
Kitchen at Montreal International Airport which 
opened in April, 1970, and construction of new 
Flight Kitchens currently underway at Winnipeg, Vancouver and Edmonton, which 
should be completed before the year end. These modern new facilities are expected 
to be as efficient as any in North America and will place the Company in an excellent 
position to meet the demands of the new generation of aircraft and growth anticipated 
during the next five years. 


Substantial new developments were also undertaken within the Restaurant Division. 
A restaurant and lounge complex was successfully opened in the $50 million Scotia 
Square development in Halifax late in 1969. Four additional Zumburger self-service 
restaurants were opened by December, 1969, and this Spring two freestanding 
Zumburger units were opened in the East-end of Toronto. 


On October 1st, 1969, we acquired the business of Bassel’s, a well-known and 
successful restaurant in downtown Toronto. Effective April 1st, 1970, the Company 
also took over the complex of restaurants and cocktail lounge services within Place 
Bonaventure in downtown Montreal. 


During the year new contracts were secured for restaurant and cocktail lounge 
installations in the Sherway Shopping Centre at Toronto and the Northwest Market 
Mall, Calgary, and for a Zumburger restaurant in the Southgate Shopping Centre, 
Edmonton. These are all major regional shopping centres and will be opened during 
the years 1970 and 1971. 


Construction started this June on the first Cara Inn, to be located within close prox- 
imity to Toronto International Airport. This will be a 220 room hotel, designed to 
attract the air traveller, with extensive food and beverage facilities. The opening of 
the hotel is planned for June, 1971. The Company has two further hotel sites for 
future development at London, Ontario, and at Vancouver, close to the International 
Airport. 


Our cash and working capital positions are being maintained satisfactorily but tight 
money conditions have increased our interest charges. Despite these conditions, 
your Company is pursuing an active expansion program consistent with careful 
consideration of the feasibility of all new projects. 

On behalf of the Directors, | wish to thank all our employees for their loyalty, 


cooperation and efforts during the year, which contributed significantly to our 
improved results. 


On behalf of the Board 


Kea A Ch} 


President 


July 2, 1970 


eg gesuaeee 


EGOSY 
SF, 


Bes 


Cara 
87 Years of Service to Canadians 


87 years is the span between a ship plowing its way through the Great Lakes in 1883 and an ultra- 
modern hotel being constructed opposite Toronto International Airport. 


The business that operated the food concessions aboard the Great Lakes steamer and the business 
that next year will take on the role of innkeeper in Toronto is one and the same— Cara Operations. 


Cara’s association with Canada’s transportation industry progressed from water to land to rail and 


_ finally air. The Company pioneered the in-flight meal service for the Canadian aviation industry and 


is now Canada’s leading airline caterer, serving major airlines through flight kitchens located at 
principal airports across Canada. 


Cara also operates concessions at 12 major airports from Vancouver to Halifax. These include res- 


-taurants, cocktail lounges, coffee shops, cafeterias, news stands, gift shops, roomettes, as well as 


drug stores and duty free shops. Two of Cara’s principal restaurants are the Aeroquay Restaurant and 
Lounge at Toronto International Airport and the Sea Island Restaurant and Lounge at Vancouver 
International Airport. 


The Company’s Retail Stores Division is embarking on a major expansion program, which includes 
four duty free shops due to open in Calgary, Winnipeg, Edmonton and Ottawa and two Canadiana 
Craft Shops in new shopping centre developments in Toronto. 

The Company operates a number of Voyageur Restaurants at Esso Service Centres in Ontario. 


Cara now operates 8 Zumburger Restaurants in Toronto and Halifax and others are to follow. 


The Company is also operating major restaurant complexes in Scotia Square, Halifax, and Place 


Bonaventure, Montreal, and has plans to operate restaurant facilities in the new Sherway Gardens 


project in West Toronto and new shopping centres in Calgary and Edmonton. 


1, The new $4,000,000 Cara Inn, currently under construction on Airport Road opposite Toronto 
‘International Airport. 2. One of the “speciality rooms’’ in The Wharf, Scotia Square, Halifax. 3. The 


Shot and Bottle Bar, Scotia Square, Halifax. 4&5. Interior view of the new Montreal Flight Kitchen. 
The new flight kitchen employs 300 people and can handle up to 18,000 meals a day. 6&7. Interior 


_ view of one of the successful Zumburger facilities. 8. The Cara Gift and Book Shop, Royal York Hotel, 
Toronto. 9. P.J.’s fast food area in Scotia Square, Halifax. 
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Consolidated Balance Sheet, 
_ March 31, 1970 
Assets 

CURRENT ASSETS cage aaa 
Cash and short term invesiments (2. 5. 2.08522 ee Se $ 3,006,435 
Accounts receivable <.20 2.1... — 2a i recat eect eee Y= 2,110,365 — 
inventories — at the lower of cost or net realizable value___............--..-.-- 1,234,738 
Prepaid exqpenses.2.-- 2... --- Bits ee eee ee 
Land held tar sale— ai C0st. 2 .<) -- S  ineen par ee ee om 114,000 
NOTE MATURING SEPTEMBER 1970—at COSt.......0-c0ececesceeeeeeeee es 
FIXED ASSETS oo > 
Land, buildings and equipment at cost less depreciation (note 1)_........-- 5,022,586 
Leasehold improvements — at cost less amortization .......-..----.------------ 1,525,163 _ 

: 6547789 
Sqecigl vefainnciabole: tax. 5 2c hse cen ce ie ees = = 
Due from affiliated companies...............2.-22-22-20----se-eeeeeeeeeeeeee ao seare ; . 35,3: aes 
Deferred charges (financing charges, pre-opening expenses, efC.)_.....---- _ 3.755 


Excess of costiol Hewrescrees Beck tee a ae ae 


1970 


$s a 
» 1,562,153 
564,577 
143,946 
232,904 
718,989 
209,750 
449 507 
3,881,826 


1,687,553 


480,200 


4,278,009 


3,320,326 
7,598,335 
$13,647,914 


1969 


$ 500,000 
1,720,360 
401,804 
252,227 
39,461 
265,928 
168,750 
246,457 


_3594,987 


201,460 


436,600 


4,278,009 


2,610,211 
6,888,220 


$11,121,267 


Cara Operations Limited and Subsidiary Companies 


Consolidated Statements 
for the year ended March 31, 1970 


Earnings 
SALESias | Acc M Le lly ater lna ite 
OPERATING AND ADMINISTRATIVE EXPENSES...........: 
PROFIT BEFORE THE FOLLOWING ITEMS.........00..c0000+ 
INTEREST FROM INVESTMENTS.......ccccceesceesseeeeseeeenes 


PROVISION FOR DEPRECIATION AND AMORTIZATION 


INTEREST JON LONG-TERM DEBRA osc eel tom one reuaaas 


EARNINGS: BEFORE: INCOME TAKES i csr Sele sapiens tah oe 
PROVISION FOR) INCOME TAXES (i nies ae Miaeeoremae hone: 


NET EARNINGS FOR THEY EARS isu ais guee cama ite atin 


oases eeeeserecrees 


Serco en se tense cone 


i a) 


eee eee eee ees eee 


Crest tere eee sees 


meee assoc nseocse 


eee e eee eee ee wene 


sce cree eee eeeene 


NETEARNINGS PER SHARE rs a les Me Utes oneu hate dan isede dain 


BALANCE. — BEGINNING OF YEAR. .ooec cei cc tc ecen cane sens 
Net earnings forthe Vear, ciiakes Ju Nut ne cciasWeenaen aug 


Deduct: 

Dividends — preference Shares...........cceccnceneeeenseeesees 
COMMON SHArES isl Us i unwoky creer asian 

Expenses of share issue less applicable income tax......... 


BALANGE--ENDIOF VEARG hors Gc on waarausue na wears 


Stem e meee eee ee ene 


eee meee ewe ere enee 


ee ry 


re? 


Deemer tee eee eee wee 


Beemer meee eer eee 


Si 2600214 
801,776 


3,411,987. 


91,661 


91,661 


$ 3,320,326 


1970 1969 
$38,154,961 $32,210,064 
35,786,086 — 30,457,355 
2,368,875 1,752,709 
141,585 155,658 
2,510,460 1,908,367 
729,560 585,922 
89,124 85,508 
818,684 671,430 
1,691,776 1,236,937 
890,000 626,856 
$1) 800776 $ 610,081 
44 Be 


$ 2,245,809 
610,081 
2,855,890 


15,000 
201,800 
28,879 
245,679 


$ 2,610,211 


Source and Use of Funds 


Source of Funds 


NERO AMI SS IG! Unery Cale sees aiyck sac cues ae ORD Rich Sah cctics dceivehn esos 
Add: Charges not requiring an outlay of funds 

Depreciation and amoniZatiOnev..05cs0c cto kncaat bie bsoadawec cn bee 

PV CTERTECHHNCONDOLAXCS coos oats. S05 hs res or snip sande aseedacetgca ness 

Equipment financing charges written off (included in interest 

MIO PERCHA EDIE eos oe Sees Sea Soaks Scelsktag dais ss geet hakap es 


Note mattiring Septembet 1970.5 sie. .c sas oedes caateeoadanstcnsdeuwhapedoew'es 
Proceeds of share issue (net Of EXPENSES).............cececeee cece eeeeeeeeeeees 
Pons. term equines MmanGhi Sa: ot... ccenatezcts-nccceeaces ca inseseceey ese tes 
XSF S PVA S Al SIESTA 8 Va ee ae a Re 
PE MOPEEST A EON dere eNO Pe. TE SE tte aS Tecra wane et mie Sach cness ands Ue meena Me ocemaee 
SACRA TOTiNeleaHetay Macaca aksiate mn panes ee Onn as adenareeenermeleae sv as es 


Use of Funds 


Purchaseé.of fixed assets less'\disposals..........Jacc.scassodeaseeesesesoteeseane 
Excess of cost of shares over book value of net assets of subsidiary at 

LE NOIPACEN SIE Ol banana iin crrdiclacts a oravrt aw Sieeee tes wee ta cect aimee Moraes 
REGMCHOMON ONG TENN AED adeeb tue vnccn a Sekliaes Seen sus tuedea teat atop mites 
NotemattiFing September 197 O.. ...c0. .cwscencd ean decete woe nde nnbe copsawensises 
ECRUDIMeHIEIIMAINCIIS CIYAT BES nonce. 2... sce dacaind «see towend ovunvae owe taceoelates Ss 
ORCI Semen nce ork aca enias. «+ Bias Uaaeeth cae ce ecnbleaMeeaes 
I heoccrd TE GUSH. aa Ie eT neat eee emer ni eneiet Srmee 
REGEMPTOM OF PFETEFENCE SNARES... ...c ese. -.-necnnws dels dndceMencines ee smete oi 
REVEMpPtONOt Senial GEbEALUTES <<... 5. de.scaisbecvecd ce sdbe sue ccteneentdeceseese 


Be AO EMIN INV ORKIING: CAPITAL a0 ooh ccc ein cneteacies onlin ath oomiee ls oes sible year 
WORKING CAPITAL— BEGINNING OF YEAR.......c2cc..0 602 casceneneasis see 


ee ant NCATE VAG — END) OR YEAR. so. ccstencoccscncs deneeensanenerandedecoes 


1970 1969 
$ 801,776 $ 610,081 
729,560 585,922 
43,600 30,300 
46,837 46,466 
ee ewe 1,272,769 
500,000 = 
ee 4,248,121 
768,302 213,676 
1,500,000 u 
100,000 = 
16,668 24,025 
4,506,743 5,758,591 
2,702,268 1,843,778 
328,520 ae 
882,208 527,930 
ae 500,000 
109,575 17,568 
91,661 216,800 
74,319 = 
= 300,000 
ES 408,000 
4,188,551 3,814,076 
318,192 1,944,515 
2,382,538 438,023 
$2,700,730 $2,382,538 


Cara Operations Limited and Subsidiary Companies 


otes to Consolidated Financia 
for the year ended March 31, 1970 


1. Fixed Assets 


These assets are classified as follows: 


1970 1969 
Accumulated 
Cost depreciation Net Net 
Ie (ae lye ene ree $ 440,910 $ — $ 440,910 $ 270,750 
Buildinesaces oes RM 52, LOH LOS DS; 1,386,968 9295220 
Equipment....... 5,005,821 (oils 3,194,708 2552) 506 
$7,598,958 $2,576,372 $5,022,586 $3,752,276 


Planned expenditure on fixed assets for the year ending March 31, 1971 which 
are not reflected in the balance sheet amount to approximately $3,750,000. Of 
this amount firm commitments have been entered into amounting to approxi- 


mately $1,200,000. 


. Long-Term Debt 1970 1969 
Equipment financing contracts payable in 
monthly instalments, most of which mature 
within three yearsaar. eerste piece a ane $ 762,605 $ 348,407 
Term bank loan, payable $1,666 per month........ 56,667 76,666 
Demand bank loan—scheduled for repayment 
at: $25, O00 DER MONtites ss ereeetesc meet cece. 1,450,000 — 
Mortgages at interest rates of 7% to 10% payable 
in monthly instalments, maturing by 1976....... 137,270 42,315 
2,406,542 467,388 
Less: 
Current portion included in current liabilities...... 718,989 265,928 
$1,687,553  $ 201,460 


Book debts have been pledged as security for the above bank loans 


. Stock Option Plan 


50,000 authorized but unissued common shares have been reserved for allot- 
ment under the Company’s stock option plan. The option price per common 
share cannot be less than 90% of the closing price of the stock on the business day 
immediately prior to the option being granted. The option term is for a period 
of five years from the date upon which it is granted. As of March 31, 1970 the 


following options have been granted: 


Number of Option Price Expiry 
Shares per Share Dates 
16,300 $13.00 August 18, 1973 

4,000 9.22 June 16, 1974 
1,000 BY June 16; 1974 


The 1,000 share option is exercisable on a cumulative basis at the rate of not more 
than 200 shares in each year for five years. 


. Long - Term Leases 


Minimum fixed rentals under lease agreements or letters of intent with an original 
term of five years or more aggregate approximately: 


1971-1975 $11,327,000 
1976-1980 7,754,000 
1981-1985 6,310,000 
1986-1990 5,577,000 


Included in these amounts are rentals related to — 

(a) New flight kitchens at Montreal, Winnipeg, Edmonton and Vancouver which 
will be in operation during the year ending March 31, 1971. 

(b) A 220 room Cara Inn at Toronto International Airport scheduled to be in 
operation by June 1971. 


Rentals under all leases for premises for the year ended March 31, 1970 amounted 
to $2,702,342 (1969 $2,280,000). 


. Directors’ and Senior Officers’ Remuneration 


The aggregate direct remuneration paid or payable to the directors and senior 
officers was $231,100 for the year ended March 31, 1970 (1969 $186,700). 


Cara Operations Limited and Subsidiary Companies 


Auditors’ R 


eport to the Shareholders 


We have examined the consolidated balance sheet of Cara Operations Limited and subsidiary com- 
panies as at March 31, 1970 and the consolidated statements of earnings, retained earnings and source 
and use of funds for the year then ended. Our examination included a general review of the accounting 
procedures and such tests of accounting records and other supporting evidence as we considered 
necessary in the circumstances. 


In our opinion these consolidated financial statements present fairly the financial position of the com- 
panies as at March 31, 1970 and the results of their operations and the source and use of their funds for 
the year then ended, in accordance with generally accepted accounting principles applied on a basis 
consistent with that of the preceding year. 


Toronto 
June 18, 1970 


McDONALD, CURRIE & CO. 
Chartered Accountants 


Five Year Financial History 


Year Ended March 31 
1970 1969 1968 1967 1966 
$ $ $ $ $ 

SALES 38,154,961 32,210,064 B27/0251359 25,635,492 21,618,632 

% increase or 

(decrease) for 

the year 18.5% (15%) 27.6% 18.6% 21.2% 
EARNINGS BEFORE 
INCOME TAXES 1,691,776 1,236,937 2 223,850 1,349,209 VO2T 38 

Per sales dollar 4.4% 3.8% 6.8% 5.3% 4.7% 
INCOME TAXES 890,000 626,856 1,144,519 673,800 467,000 
NET EARNINGS 
FOR THE YEAR 801,776 610,081 1,079/331 675,409 554,138 

Per sales dollar 2.1% 1.9% 3.3% 2.6% 2.6% 

Per share .44 35 ie. 46 oy, 
Weighted average of 
shares outstanding, 
adjusted for stock splits 1,833,230 1,676,929 1,483,230 1,483,230 1,483,230 


a 
“ 
: 


